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In some pieces of writing, words stand out. A phrase catches 

your attention and it sticks and lodges in your mind. One of 

those phrases for me comes from the prophecy of Isaiah, 

"Whom shall I send? Who will be our messenger? I answered, "I 

will go! Send me!"" 

At the General Assembly this year, the Church of Scotland 

launched "Tomorrows calling", challenging people to take 

seriously a call to ministry. Much has been said about the lack of 

ministers we have, and how over the next few years, many 

ministers will hit retiral  age. This campaign is a positive 

approach and response to that challenge, as the church seeks a 

new generation of ministers for the years ahead.  

Show the video. 

This campaign has a focus on parish ministry, but in reality, we 

are all in the ministry business. What we do for God, is our 

ministry. The gifts, skills and talents used to serve the church of 

Jesus Christ, is our ministry. How we serve, day in and day out, 

in our community, is our ministry. How we live out our lives in 

the workplace and in the midst of family friends and 

neighbours, is our ministry.  

Ministry is our response to the vision of God, each one of us has 

received. To the prophet Isaiah, in the temple at Jerusalem,  

God gave him a vision glorious and majestic, full of splendour,  

 

sounds and the touch of burning coals upon his lips. All to 

convey a sense of awe in the presence of God. Our vision may 

have been less dramatic, and the images less vivid, but at the 

heart of both encounters lies a recognition of who God is, the 

mystery of holy one and God made manifest in his glory; 

contrasted, with a recognition of  who we are. The image of 

being lost, with a desire for acceptance and forgiveness. In the 

silent act of burning coals, the  guilt of Isaiah is removed and he 

is called into God's service. In our encounter with God, how 

would we describe that act of burning coals? How do we 

understand our the forgiveness, offered to us by God? 

Ministry is also our response to the call of God. On the one 

hand, very simple, yet full of power, grace and love. Who will I 

send, I have no other feet but yours; who will be my messenger, 

I have no other voice but yours. And we have said, "I will go! 

send me!" 

Nicodemus was a Jewish leader and a Pharisee. The Pharisees 

don't get good press in the New Testament and were often seen 

as the opponents of Jesus. So maybe it is no surprise, that in 

secret, Nicodemus comes to Jesus and a fascinating discussion 

takes place. Not here the glory of the vision of Isaiah, but an 

encounter of a man struggling to come to terms with the words 

of Jesus.  



His misunderstanding is a failure to grasp the concept of new 

life, especially as a Jew, who saw no need to convert. The big 

challenge to Nicodemus was the idea of re-birth. In the mind of 

Nicodemus is the familiar image of physical birth. In the words 

of Jesus, it is the image of resurrection. One is born of man, the 

other is born of God. What Nicodemus could not understand, is 

that both can be true at the same time. It is almost as if the 

conversation is going on at two different levels, each missing 

the other. One is of a biology that we claim to understand, but 

who truly understands life and its origins; the other, is of a spirit 

that is not within our control, but is a gift from God that offers a 

new kind of life. To this, Nicodemus says, "How can this be?". 

God stretches our minds and at the same time gives us a faith to 

believe, but he also stretches our hearts and asks us to love 

without question.  

This is ultimately a spiritual conversation. It purpose is to 

change lives and that is what the Christian faith is all about, 

changing lives. The burning coals touched the lips of Isaiah and 

called him to be a prophet and speak God's word. The 

encounter with Nicodemus is less clear about his call, but it 

offers him the miracle of new life. If many of the miracles of 

Jesus came by the touch of his hand, here Jesus seeks to touch 

the heart, as the means of faith in him who was to be lifted up; 

upon a cross and to eternal life.  

The decade of Ministry of which "Tomorrows calling" is part, 

seeks at least 30 people in training for ministry of Word and 

sacrament every year, but just in case you think that lets you off 

the hook, let me remind you of another challenge, this time 

offered to the church by the retiring Moderator John Chalmers, 

a challenge to the whole church; to set ourselves a target of 

100,000 new members by 2015. A positive response to our 

declining membership. 

If this is to come true we will need people to have encountered 

God, and have with him a spiritual conversation like Nicodemus, 

that changes lives. We will need people to see the glory and 

majesty of God , like Isaiah, and respond to his call. 

Here's the challenge; are we willing, to invite people to share in 

our worship, so that people might encounter the glory, majesty, 

grace and love of God? Are we willing, to be part of such 

spiritual conversations and share with others the hope we have 

in Jesus Christ?   

We are all in the ministry business. 

" For God loved the world so much that he gave his only Son, so 

that everyone who believes in him may not die but have eternal 

life." Amen 

 


