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What is the connection between these two passages? One is 

about Moses, the other about Jesus. They are separated by 

Millennia,  and at opposite ends of the recorded story of God. 

So what are these passages actually about? In the language of 

business, these two stories are about 'succession planning'.  

Here is one definition of succession planning, it is the 

"Identification and development of potential successors for key 

positions in an organization" It is very different from , 

'replacement' planning . It is far more strategic than that.  

 

In the church,  that is something we have a poor record on. A 

vacancy arises. We need a new volunteer. Suddenly,  the floor 

becomes very interesting! There is no eye contact. We say to 

ourselves, for goodness sake, don't ask me,  and then we hope 

the new volunteer will do it for at least 40 years, because that 

means we don't need to do it! We are so relieved that someone 

else has simply taken on the task. These two stories about 

successful succession planning.  

The life of Moses was coming to an end, so who going to be the 

next leader of  the people of God?  It has always seemed to me 

that Moses was a bit hard done by. After all, he was the one 

who led the people of God out of Egypt. In itself, that was no 

mean feat. Read the story and see for yourself, what he had to 

put up with. Yet, he is not allowed to enter the Promised Land. 

Tantalisingly, he is given this opportunity to see their 

inheritance, but not to take a single step and mark that 

inheritance with his own footsteps upon the sand. It is a 

personal  view, but I think God was tough on Moses. 

But something important had already taken place. A leader had 

been appointed to be his successor. The reins of leadership 

passing from Moses to Joshua,  and as a mark of that 

succession, Joshua is filled with God's wisdom. Is that not just 

another way of describing the spirit of God.  We are then told; 

here is a man who keeps the commands of God and who will be 

obeyed by the people.  

This guy has big shoes to fill.  Who else had spoken face to face 

with God. Only Moses. Who performed the great miracles of the 

Exodus story. Only Moses. Who had got his people across the 

water and the desert. Only Moses. It is a bit like following in the 

steps of Nelson Mandela in South Africa. He came to power with 

the respect of the people. Now Joshua was going to have to 

earn that trust. His job. Simply conquer the promised land, 

nothing more, nothing less,  and his first step would be to cross 

the river Jordan, as the people under Moses had crossed the sea 

of Reeds,  and then take the city of Jericho.  

This is an example of an ordered and planned transfer of 

leadership. It probably didn't go as smoothly as it is written.  I 

have to think there were other leadership contenders waiting in 

the wings, jostling for position.  Getting their supporters behind 

them.  Remind you of anything? They would have known,  that 



the transfer of power was coming. Maybe it was obvious that 

Moses was failing and a new leader was required.  The problem 

is, we don't do succession planning well,  whether in the world 

of politics or in the life of the church. 

Jesus knew that his life was coming to an end,  and says to his 

close friends,  I have a succession plan. I am going to send you a 

helper. In effect, a new leader, and if we can get our heads 

around the concept of the Trinity of God; he is actually talking 

about himself. Jesus is here saying to the disciples, I am leaving, 

but only for a short while.  I will be back,  as the Holy Spirit of 

God. It is a strange form of succession planning. But there you 

are. It is still a transfer of leadership. What makes it special, and 

different, is the form it will take.  

What is visible is replaced by the spirit,  and that is key. For to 

trust that which is invisible, is to have faith. Hebrews 11: 1 says, 

"The fundamental fact of existence is that this trust in God, this 

faith, is the firm foundation under everything that makes life 

worth living. IǘΩǎ ƻǳǊ ƘŀƴŘƭŜ ƻƴ ǿƘŀǘ ǿŜ ŎŀƴΩǘ ǎŜŜΦ ¢ƘŜ ŀŎǘ ƻŦ 

faith is what distinguished our ancestors, set them above the 

crowd." (Message) 

Think of the story of Thomas. I don't care what anyone else has 

seen.  I will only believe if I can actually put my fingers into the 

physical wounds of Jesus. If you think about it, that is a bit 

gruesome. We have not been given the privilege of Thomas. Our 

faith can only be based on the invisible. And that is the very 

reason, Jesus left,  and the spirit came as the invisible presence 

of God.  

In the midst of all the change that is happening, and what has 

been proposed by this year's General Assembly, the road of 

faith will only be travelled,  by trusting God,  and if we believe in 

the invisible presence of the spirit.  I hope it also means,  that by 

the spirit, we will be aware of God's promptings, and that will 

enable successful succession planning to take place.  

What I mean by that is this; Bennochy church only has the 

people who are part of it. So as people step down, how much 

better, a planned handing over of the baton, rather than 

wondering, who,  if any, will take over that responsibility.  The 

role of the spirit, is to speak. It is up to us to listen. And God will 

never ask us to do something, he will not equip us to do.  

The walls of Jericho came down,  and the land was conquered. 

The ancient promise was kept. The spirit was given,  and the 

church was born. And it is through the wisdom and the power of 

the spirit, that God leads and we are asked to follow. Separated 

by millennia, the ancient promise,   is still being kept. Amen.  

 


