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Being lost is a confusing and disorientating place to be. Whether 

it is climbing a Munroe in bad weather or trying to get 

somewhere important. You start to go round in circles, you can 

see where you want to go but can’t get there or you have 

actually no idea at all of where you are. You start to panic, a 

sweat breaks out, and no matter how fast you go, you don’t get 

any closer to your destination. You look around for points in the 

landscape to guide you, you stop the car to look at your map 

(you don’t a sat nav!) and wonder which direction should I head 

in or maybe I should just give up and go home! I‘ve been at a 

meeting, well I actually never got to the meeting, because by 

the time I found the venue, people were coming out and going 

home! To be lost is not a good place to be.  

The image of the sheep is an interesting one and assumption is; 

that it has wandered away and so is ‘lost’ to the flock. “Suppose 

one of you has a hundred sheep and looses one of them.” says 

Jesus. Now, the chances are there would have been people in 

the room, who might not be shepherds themselves, but who 

would have owned flocks of sheep.  

The context of the parable is also interesting and important; the 

people listening are described as “outcasts”, that is, people who 

did not observe the details of the law, including tax collectors 

and probably shepherds, regarded as an unclean profession and 

women, held in little regard by the Pharisees. Jump forward to 

the next parable. I think it is no coincidence that the central 

character is a woman! To the Pharisees and Teachers of the 

Law, these are people are lost to God. They wanted no contact 

with them and even prayed for their destruction.  

This parable therefore impacts on two levels; to the lost and 

outcast it says you are included and valuable; to the Pharisees 

and the Teachers of the Law it says there will be more joy in 

heaven over one sinner who repents, than over 99 respectable 

people who do not need to repent. Ouch! Jesus is eating with 

the lost sheep and condemning the views of the Pharisees and 

teachers of the Law! Can you imagine the chatter around the 

tables after Jesus finishes speaking? ‘Did he really say, we are 

lost but God will find us?’’ Who does he think he is, as those who 

adhere to the law of God, we are the true children of Abraham. 

How dare he!”’ 

I don’t fancy being a shepherd in biblical times. It was their job 

to look after and protect the sheep from wild animals and 

thieves; sheep were a valuable resource, part of the livelihood 

of the local community. It was a tough job with responsibility. If 

a sheep died, the shepherd had to bring the fleece home to 

show how it died. So when a sheep went missing, since it was a 

communal asset, it was their job to go and find them. I read that 

shepherds travelled and worked together, covered for each 

other as one went in search of lost sheep or brought the rest 



home while he continued to look.  If successful, the whole 

village rejoiced.  

I think the meaning of this parable is very clear. Whether we like 

it or not, we are the sheep; who sometimes get a bad press for 

following without thought. Set that image aside and rejoice at 

being a sheep, because the Good Shepherd has left everyone 

else to come and find you. Not to give us a telling off or to force 

us back to pasture, but to be carried in the arms of God and 

where all heaven rejoices. This is the ultimate image of Gods 

compassion and love, where his love is so great, that he loves us 

as if there is no one else in the entire world to love. If last week 

was about our gifts coming together to make the Body of Christ 

strong, this is another dimension of God’s relationship with us, 

that seems to be entirely personal. 

If our relationship with God is that valuable, what effort will we 

put in if we discover it has been lost? There are many valuable 

things in life; our families, friends, health and happiness, but 

Jesus is saying something very profound here. If we lose that 

vital silver coin that is our relationship with God, what will we 

do? Accept it is lost and just retain what we have, or turn the 

house, our lives, upside down to find it? The money could have 

been this ladies dowry, what she brought into the marriage and 

kept, or part of a head dress, made up of coins, a bit like a 

wedding ring. I read that each silver drachma was worth about 

4p, a day’s work in biblical times. So the financial value was 

probably not high. Her family and husbands were probably 

poor. 

 Visualise their house. Her lamp emitting little light but better 

than small, if any windows, a rough stone floor or maybe one of 

beaten earth with reeds and rushes, making finding anything 

small, difficult. She sweep the floor to hear the rattle of coin or 

see it glint in the lamp light. 

Jesus is saying, it is worth the effort. In finding the coin the 

woman calls her friends and family, and together they 

celebrate, along with the angels in heaven. What was lost is now 

found!  Puts your minds into over drive and imagine what that 

might look like! 

There is a cutting edge to the parable, something entirely new 

in the words of Jesus. God is kinder than humanity, because God 

seeks sinners out! The Good shepherd seeks the lost sheep and 

the woman makes every effort to find the coin. In these stories, 

have you noticed that the odds are reducing; 1:100 sheep; 1:10 

coins and if you read further, 1:2 sons in the parable of the 

prodigal son.  

I wonder, what is hidden away in the ‘lost property’ of our lives 

that is so valuable? Jesus says it is our relationship with God, 

and Jesus promises to help us find him, that we might rejoice 

together, with all the angels in heaven, in his presence. Amen. 


